District Health Assessment for Multiple District LA through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 1 504 0 504 76 50 26 5.44% 481 22 48% 0 0 100% 13% 0% 4% 6 0
LA 2 T(24) 32 3 35 100% 2 -2 1072 60 1132 90 123 -33  -2.83% 1,183 34 23% 32 0 86% 26% 3% 1% 10 0
LA3 T(23) 54 0 54 0% 0 1 1079 0 1079 123 129 -6 -0.55% 1,105 20 52% 0 0 96% 22% 0% 4% 1" 4
LA4 T(24) 38 3 41 100% 2 -2 912 36 948 55 80 -25  -2.57% 975 24 41% 34 14 98% 37% 5% 24% 12 0
LAS 46 2 48 100% 1 1 1603 23 1626 243 140 103 6.76% 1,497 35 25% 26 4 100% 23% 0% 6% 1" 4
LA 6 T(2) 47 5 52 100% 1 -1 1224 124 1348 139 162 -23  -1.68% 1,323 26 37% 5 17 100% 38% 0% 15% 14 10
240 13 253 100% 6 -2 6394 243 6637 726 684 42 0.64% 6,564 28 38% 27 35 97% 28% 1% 1% 64 18
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District Health Assessment for Multiple District LB through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 47 2 49 50% 1 2 -1 1109 54 1163 183 197 14 1.19% 1,222 24 35% 28 61 100% 2% 0% 10% 13 5 2nd VDG
LB 2 T(12) 36 5 41 100% 1 4 -3 1066 1M1 177 129 205 -76  -6.07% 1,241 30 34% 24 54 1% 32% 2% 15% 12 0
LB3 51 4 55 100% 0 1 -1 1329 56 1385 185 132 53 3.98% 1,335 26 42% 59 3 84% 35% 4% 9% 16 0
LB 4 52 4 56 100% 2 0 2 1433 67 1500 268 173 95 6.76% 1,370 28 32% 0 0 88% 20% 0% 30% 8 0
186 15 201 93% 4 7 -3 4937 288 5225 765 707 58 1.12% 5,168 28 36% 30 118 86% 22% 1% 16% 49 5
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District Health Assessment for Multiple District LC through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 43 1 44 100% 1 4 -3 766 12 778 84 128 -44  -5.35% 834 18 66% 35 26 64% 36% 2% 9% 10 7
LC2 T(24) 51 2 53 100% 0 1 -1 1040 10 1050 93 149 -56  -5.06% 1,055 20 60% 25 15 75% 28% 0% 4% 6 2
LC3 59 3 62 100% 2 0 2 1357 42 1399 175 151 24 1.75% 1,347 23 52% 0 0 85% 18% 0% 6% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1166 0 1166 154 14 40 3.55% 1,143 27 32% 0 0 75% 16% 0% 2% 1" 5
LC5 T(24) 52 0 52 0% 1 3 -2 1039 0 1039 137 139 -2 -0.19% 1,035 20 62% 44 10 7% 23% 6% 6% 1" 5
LC6 58 1 59 100% 0 1 -1 1325 20 1345 165 143 22 1.66% 1,324 23 53% 45 0 86% 10% 0% 3% 12 5
LC8 55 0 55 0% 0 2 -2 1801 0 1801 206 244 =38  -2.07% 1,768 33 24% 19 22 96% 2% 0% 1% 12 5 GST
LC11 T(24) 38 5 43 100% 0 0 0 1096 13 1109 95 100 -5  -0.45% 1,110 29 44% 0 0 79% 26% 2% 12% 10 6
LC 12 T(24) 57 0 57 0% 1 2 -1 1070 0 1070 185 202 17 -1.56% 1,105 19 61% 44 32 93% 5% 0% 4% 15 0
457 12 469 100% 5 13 -8 10660 97 10757 1294 1370 -76  -0.70% 10,721 24 51% 36 105 82% 17% 1% 6% 101 35
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District Health Assessment for Multiple District LD through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD1 49 1 50 100% 0 1 -1 1426 21 1447 168 194 26 -1.77% 1,446 29 30% 69 0 86% 16% 0% 2% 8 3
LD 2 T(14) 41 1 42 100% 0 0 0 1228 12 1240 125 131 -6 -0.48% 1,237 30 26% 0 0 100% 10% 0% 2% 10 4
LD3 T(24) 42 1 43 100% 0 2 -2 1046 16 1062 17 129 12 1.12% 1,106 25 40% 32 0 91% 5% 0% 5% 12 0
LD 4 56 0 56 0% 1 0 1 2144 0 2144 253 220 33 1.56% 2,093 38 16% 0 0 100% 18% 0% 2% 8 0
LD5 47 0 47 0% 1 0 1 1250 0 1250 217 166 51 4.25% 1,143 27 36% 0 0 89% 1% 0% 2% 8 4
LD6 T(24) 44 1 45 100% 0 0 0 1110 12 1122 76 177 -101  -8.26% 1,181 25 36% 0 0 87% 2% 2% 2% 1" 5
LD7 74 0 74 0% 2 1 1 2309 0 2309 31 164 147 6.80% 2,162 31 23% 36 14 81% 9% 0% 0% 14 7
LD 8 78 0 78 0% 0 2 -2 2843 0 2843 179 280 101 -3.43% 2,817 36 18% 22 5 91% 4% 0% 9% 12 4
LD9 T(20) 42 1 43 100% 0 2 -2 1159 8 1167 138 139 -1 -0.09% 1,160 28 26% 19 19 91% 0% 0% 7% 12 6
473 5 478 100% 4 8 -4 14515 69 14584 1584 1600 16 -0.11% 14,345 31 27% 31 38 90% 8% 0% 4% 95 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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